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 1 
Present Members:  Jennifer Iller, Tim Lepore, Melissa Bonvini Murphy, Chair Pauline Proch, Francis Steadman  2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch 4 
opened, Tim Lepore made a motion to approve the agenda, Jennifer Iller seconded and it was approved unanimously. 5 
 6 
Presentations to the Committee 7 
2

nd
 Quarter Budget Presentation – Director of Finance, Martin Anguelov 8 

Director of Finance, Martin Anguelov presented the 2
nd

 Quarter Budget providing the Committee with an overall 9 
narrative summary and MUNIS spreadsheets to detail the numbers and accounts.  He began with expenditures 10 
showing an increase of $385,254 in dollars, but at the same percentage of commitment as the previous year, resulting 11 
in a rate of 48%.  Payroll has also increased at $563,906, but it is also equal to last year at a percentage rate of 39%.  12 
These numbers indicate very steady movement and are in line with where we should be at this time of the fiscal year.  13 
Mr. Anguelov proceeded to discuss the Nantucket Community School activity, showing an increase in revenues of 14 
$320,097, mentioned the increase is due to timing of transfers of the $350,000 public appropriation, which this year 15 
occurred in the first quarter.  If there were no timing difference, revenues would have shown a decrease by $29,903.  16 
Expenditures have increased by $154,144, largely in part of a $60,000 increase in outstanding commitments and a 17 
$37,800 rent increase expense.  The School Lunch program through December 31, 2015 showed a deficit of $41,649 18 
versus a deficit of $45,748 for the same period last year.  The reduction was mainly due to personnel costs (a vacancy 19 
that is being filled at this date).  Total sales had a slight decline of $6,497, due to four days less of operating this year 20 
(68 versus 72).  However, even with four less days, the Free & Reduced meals showed a stable percentage at 23.2%.  21 
It was stated that with the hope of the program running more smoothly now, with improved product and higher 22 
participation rates, the program will stay on track within the $48,100 subsidy.  Mr. Anguelov thanked Food Service 23 
Director Linda Peterson for her diligence in watching her product costs and for helping the food service program to 24 
function well under new leadership.  Chair Pauline Proch thanked the Finance Director for supplying such clear 25 
reports. Tim Lepore asked about fuel costs and electric costs and the savings potential or budget impact.  Mr. 26 
Anguelov responded he would get accurate numbers for the Committee.  Superintendent Cozort added that there is a 27 
small offset by lower fuel costs, but higher electricity costs and the two balance one another out. 28 
 29 
Cyrus Peirce Middle School Principal, Dr. Peter Cohen’s Trip to China 30 
Dr. Cohen began by thanking the School Committee for the opportunity to travel to China through the China Bridge 31 
program sponsored by College Board and the Confucius Institute. It is a program that both Principal Dr. John Buckey 32 
and Superintendent Cozort had previously experienced.  This opportunity is made available to districts that have 33 
already started or are trying to start a Mandarin language program.  In the late Fall, Dr. Cohen traveled to Beijing, 34 
joining approximately 200 educators from around the US.  The large group was broken up into six provinces, Dr. 35 
Cohen traveling to the Shandong Province.  He shared the “red carpet” was rolled out at every venue and that he felt 36 
welcomed whether he was observing in a classroom or outside the grounds of the school, participating at a morning 37 
exercise routine, sightseeing, talking to students, or talking to teachers.  He was very impressed at the instruction, the 38 
sizes of classes and the size of the schools, the organized structure, the respect for teachers and students and was 39 
surprised at some of the innovative teachings.  Dr. Cohen asked a lot of questions about technology, and while their 40 
classrooms have SmartBoards, there is no 1:1.  He shared that our district was participating in a 1:1 digital format of 41 
teaching, which surprised many educators there.  He appreciated seeing their Core & Encore classes, offering these 42 
options much like we do in our district.  Dr. Cohen participated in a panel discussion for the children to ask questions 43 
of the Principals (the American visitors) and he very much loved how enthusiastic they were to ask the questions and 44 
get the answers.  Dr. Cohen had the chance to do a bit of sightseeing prior to his return.  The School Committee had 45 
many questions:  is there high stakes testing, are the schools demographics mixed, how much homework is required, 46 
are parents able to volunteer, how long is the school day.  Dr. Cohen answered each one- that there is assessment 47 
testing, everyone participates, that schools are separated out by ability and educational achievement, there is a lot of 48 
homework, the school day is longer but lunch is two hours, and that parents don’t really volunteer or come in and out 49 
of the school.  One Committee member asked if our Chinese club, headed to China in the Spring will be able to visit 50 
schools, to which Dr. Buckey shared no, the itinerary is somewhat set already. 51 
 52 
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 53 
Grading at CPS - Cyrus Peirce Middle School Principal, Dr. Peter Cohen’s 54 
Dr. Cohen has begun implementing a change to the grading system at CPS and also to the Honor Roll Card system 55 
and was asked to present the current information regarding these changes.  He opened that he understood that 56 
‘change was hard’ especially when something has been in practice for such a long time, but assured the School 57 
Committee that he had information and suggestions to show the changes to make the system better.  While numerical 58 
grading offers a 100 point scale, it is his opinion that moving to a Standards-based reporting system can better reflect 59 
a student’s progress and learning.  This will provide more detail about strengths and weaknesses.  He reminded that 60 
NES has gone to a Standards-based report card and he is transitioning the 6

th
 grade to do the same.  He hopes that 7

th
 61 

and 8
th
 grades will follow and gave numerous examples of how he thinks this change is positive.  He shared that 62 

learning should be about the learning, and not about the points or the numerical grade.    He continued on about the 63 
recent change to the Honor Roll card which, in the past, was a Gift Card supported by the Chamber of Commerce, 64 
given to all CPS students that earned Honor Roll status (a grade of 85 or higher).  This past quarter, instead of 65 
students who earned the number grade and were expecting to be given the Card, students who had exceptional 66 
attendance were instead given the Card.  Dr. Cohen stated that there is an attendance problem at CPS and attendance 67 
is vital to learning and progression.  He apologized to the School Committee if there was a feeling that this change in 68 
procedure was not clearly communicated.  As Dr. Cohen prides himself on his communication and transparency with 69 
coffees, and weekly emails, etc., he did not realize the large response there would be regarding these grading 70 
changes.  He continued that he is seeking input from parents and teachers as he will be putting together an open 71 
forum for just such discussion and that he is open to finding ways honoring student achievement and celebrate the 72 
same.  There were many questions from the School Committee.  Mrs. Murphy was concerned about how do we 73 
support our students from here forward, and would students who miss school due to extra-curricular and sports be 74 
penalized in attendance, and what is considered unexcused versus excused.  She also felt it was necessary to consider 75 
8

th
 graders who are accustomed to two years already of the old report card system, and who now should undergo such 76 

a dramatic change.  Student Council Representative Francis Steadman said she completely understands the value of 77 
the standards-based grading and the mastery of subjects, but felt this would not prepare students as they transition 78 
into High School where numerical grades are the norm.  Mrs. Iller stated she had good conversations with Dr. Cohen 79 
prior to the winter break to better understand his ideas and was wondering how the CPS staff felt about this change 80 
and would it add even more work for them, and was it prudent to have mixed grading within the middle school as a 81 
whole as she feels the cohesiveness is key.  Chair Pauline Proch remarked that while it seemed to offer more 82 
information, can it help with differentiated instruction and she would like to hear the teacher’s opinions and that there 83 
seem to be many questions left unanswered.  Dr. Cohen feels that the largest overall benefit is that it will force the 84 
teachers to know the Common Core Standards.  85 
 86 
At this time, Chair Pauline Proch asked permission from the Committee to open to public participation on this 87 
subject as there were many parents in attendance who clearly were there for this presentation.  She reminded the 88 
audience that this was not public comment and to please keep their remarks to three minutes. Parents asked questions 89 
that ran the gamut and while each parent was appreciative of Dr. Cohen’s presentation, they expressed their concerns.  90 
Each described their child(ren) as different types of learners, many were self-motivated, some motivated by the 91 
Honor Roll card, but all were in favor of motivating students in some way.  They were uncomfortable with no 92 
traditional grading, stating they knew where their student was in learning and achieving by earning such a numerical 93 
and letter grade.  The parents all appreciated Aspen as a significant tool to be used to see exactly what their students 94 
are doing and how they are performing on tests, projects, homework, etc.  One parent stated that showing up to class 95 
does not earn the grade, rather doing the work does, and this change is confusing.  Another felt the end of the year 96 
Academic Awards are small and subjective and does not equate to earning the Honor Roll card.  Another parent 97 
stated that in real life a person does not get paid for just showing up and this is not reflective of real life lessons.  98 
Further, middle school should be a dry run to mistakes or even if fail, prior to high school and this type of grading 99 
will not provide the tools necessary.  Another parent stated this grading is wishy-washy and subjective.  While Dr. 100 
Cohen appreciated all the feedback, he replied this is a large topic of discussion – this is about improving what ‘we 101 
do’ and over the next couple of months will have a forum and create a greater plan for improvements. 102 
 103 
 104 
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 105 
Nantucket Community School/Recreation Collaboration – Director Caitlin Waddington and Sports 106 
Supervisor, Blair Janelle 107 
The Town of Nantucket and the Community School reached an MOI in April 2015, a Pilot run for NCS to manage 108 
the professional scheduling and programming services for all recreational, organized sports camps and playing field 109 
activities on Town-owned athletic fields and parks.  NCS will create, promote and schedule the programs and the 110 
Department of Public Works will continue to maintain the fields and facilities.  Sites include: Charles J. Gardner 111 
Tennis Courts at Jetties Beach, Delta Fields, Nobadeer Farm Road Fields, Tom Nevers Park and Fields and Winter 112 
Park.  Ms. Waddington has outlined the collaboration between the Town, NCS and stakeholder users, citing they will 113 
have regular meetings to assess fields and coordinate schedules, to discuss needs and solutions, a formal registration 114 
process, fees and permitting applications and structure, and to keep everyone on the ‘same page.’  While there are 115 
still some growing pains, and challenges to address, such as some organizations used to their autonomy are perhaps 116 
not immediately on board with the overseeing structure, Ms. Waddington feels this is going to iron out well.  She 117 
added that having Mr. Janelle, whose background is in Sports Management, in charge is a positive aspect, as he 118 
seems to be establishing good working relationships.  The School Committee had many questions about who gets 119 
first choice for field use, or how will NCS handle advertising and signage, how to keep litter and trash off fields from 120 
people who most likely should not be on the fields, and “unauthorized play”. Specifically, Dr. Lepore was concerned 121 
about the notion of unauthorized play as fields being over-scheduled, inhibits pick-up games of yesteryear and how 122 
this is becoming a thing of the past and is a very important life skill to learn.  Superintendent Cozort agreed that 123 
limited free play is becoming a dinosuar and sees this overall situation as a challenge for NCS while they try to 124 
manage this with all good intentions. 125 
 126 
Bullying Update for NES, CPS, NHS, - Principals Kubisch, Cohen and Buckey 127 
Principal Kubisch stated while there is one incident report on file of bullying, there are no other reports or issues at 128 
NES. She did add, however, that they do encounter various misbehaviors, mostly found on the playground.  With all 129 
the anti-bullying professional development, guidance in the classrooms and interactive assemblies like 130 
ImprovBoston, Mrs. Kubisch feels there is much education on the subject for our staff and students and protocols are 131 
well followed.  Dr. Cohen agreed that while there is definitely more possible bullying scenarios at the middle school 132 
age, at CPS there is also, only one formal report of bullying.  He feels we are doing a great job of educating and our 133 
response and resolution guidelines have set us up for success.  He added the Social Services and Julie Kingston are of 134 
great help.  Melissa Murphy asked about outside incidents, unaffiliated with school, and Dr. Cohen said only when 135 
they are spilling over into school do we get involved.  He added he is more concerned with growing mental health 136 
issues and providing supports.  Dr. Buckey echoed that the High School has such good education and supports 137 
systems (Julie Kington, the SRO Officer, Cassie Thompson, plus the Guidance Department and School Support 138 
Services) and following protocol maintains a positive environment. While there are three filings in the HS, none have 139 
escalated to a bullying status.  He agrees that some cyber bullying exists.  140 
 141 
Comments from the Public 142 
David Dickson again asked that the 8

th
 grade Math testing “debacle” be placed on the agenda.  He would like to have 143 

an explanation for what he considers a bad decision, i.e. not to use the PARCC Algebra test. 144 
 145 
Committee discussion and votes to be taken 146 
Gift Donation from Community Foundation for Nantucket via Will Brown Fund to the Nantucket Community 147 
School, Learn to Swim Program amount of $1,000.00.  “On behalf of the Nantucket School Committee, we thank 148 
you and accept your generous gift of the $1,000. Tim Lepore made a motion, which was seconded by Melissa 149 
Murphy to accept the donation and it was approved by a vote of the Committee. 150 
 151 
Gift Donation from Nantucket Education Trust to the Nantucket Community School Summer Boost Kindergarten 152 
Readiness Program 2015 in the amount of $1,000.00.  “On behalf of the Nantucket School Committee, we thank 153 
you and accept your generous gift of the 1,000.00.  Tim Lepore made a motion, which was seconded by Melissa 154 
Murphy, to accept the donation and it was approved by a vote of the Committee. 155 
 156 
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 157 
Gift Donation from T. Theory Foundation to the Nantucket Community Adult Education Program in the amount of 158 
$8,000.00.  “On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the 159 
8,000.00.  Tim Lepore made a motion, which was seconded by Melissa Murphy, to accept the donation and it was 160 
approved by a vote of the Committee. 161 
 162 
Gift Donation from Egan Maritime Institute to CPS, in the amount of $455.00.  “On behalf of the Nantucket School 163 
Committee, we thank you and accept your generous gift of the $455.00. Jenn Iller made a motion, which was 164 
seconded by Tim Lepore, to accept the donation and it was approved by a vote of the Committee with Ms. Proch 165 
abstaining. 166 
 167 
Gift Donation from Richardson T. Merriman to the NHS Gift Account and to be applied specifically to the 168 
Accidentals & Naturals in the amount of $500.00.  “On behalf of the Nantucket School Committee, we thank you 169 
and accept your generous gift of the 500.00.  Tim Lepore made a motion, which was seconded by Melissa Murphy, 170 
to accept the donation and it was approved by a vote of the Committee. 171 
 172 
Vote to approve Draft Calendar #4 2016-2017 School Year 173 
Superintendent Cozort appreciated the feedback on the calendar survey and commented on a few tweaks to the 174 
vacation week at the holidays.  Citing no further need to scrutinize the dates, a motion to approve the calendar was 175 
made by Tim Lepore, seconded by Melissa Murphy and approved by a vote of the committee. 176 

January 5, 2016  Meeting Minutes: 177 
A motion to approve was made by Tim Lepore and seconded by Jenn Iller, and was approved by a vote of the 178 
Committee. 179 

Transfers and Invoices: 180 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Melissa Murphy.  The 181 
motion was approved by a vote of the Committee. 182 
 183 
Superintendent Report 184 
Building Project Update 185 
Superintendent Cozort stated the parking lot is almost ready.  Offering 177 spots, the lights are up, some signage is 186 
in, the fences are removed and he is hopeful to transition the staff and High school students into the new parking lot 187 
this coming Monday. He thanked the Boys & Girls Club for allowing students to use their parking lot during this 188 
construction period. He, along with Building Committee members are meeting with Brait Brothers Builders, the new 189 
General Contractor on the project, to start the discussion of breaking ground.  A ceremony is in the works, we will 190 
establish a date and details.  Currently, the Superintendent and Facilities Director Diane O’Neill are dealing with one 191 
bid protest that was received by NPS, (not an uncommon situation in commercial construction) and while this gets 192 
sorted out the hope is that is does not hold up the project. 193 
 194 
On the Horizon – On Tuesday, January 26 we will hold the Public Budget Hearing at 6:00 in the LGI.  The next 195 
regularly scheduled meeting will be on February 26, 2016 with a NHS presentation, Special Needs Advisory Council 196 
presentation, SC Self Evaluation and an Enrollment update. 197 
 198 
Subcommittees & Acknowledgements 199 
Jenn Iller asked about the Communications Sub-Committee and if the school has made a decision on the website 200 
information pertaining to the Building Project.  The Superintendent responded that Technology Director, Karen 201 
McGonigle and committee have made a decision on securing a new Website overall and the pieces will start to come 202 
together quickly. 203 
 204 
Superintendent Cozort announced there will be a fundraiser for the Nantucket Booster Club to support our Student 205 
athletes.  The BLUE and WHITE BALL is Saturday night at the box 206 
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 207 
Frances Steadman, Student Council Rep, said she had nothing at this time. 208 
 209 
Pauline Proch asked if members were interested in having a Town Representative come to make a presentation 210 
regarding Health Benefits and any changes that may happen and or affect the Town Healthcare options.  After much 211 
discussion it was decided that the Superintendent will reach out to Stephen Tuzik, Director of Human Resources, to 212 
set a time in March after the Public Budget Hearing to hold an informational presentation. 213 
 214 
Melissa Murphy requested the Committee consider either putting the Math/Algebra assessment issue on a future 215 
agenda or perhaps a Workshop session.  She openly reminded the job of the School Committee is to oversee Policy, 216 
Budget and Hiring of the Superintendent and that they are not in charge of curriculum decisions. It was decided to 217 
add it to the agenda for the second meeting in February. 218 
 219 
At 8.52 p.m. the School Committee adjourned.  220 
 221 
Respectfully submitted, 222 
Logan O’Connor, School Committee Clerk 223 
 224 


